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1. Abstract: The Null-Ego Architecture

Standard Al alignment focuses on "Human-Compatible Goals," which creates a closed-
loop dependency between the Al's reward function and human moral variability. This
architecture defines a Stateless, Distributed Orchestrator. The system is architected
as an extension of the environment's existing physical and informational substrate, rather

than an agent possessing a localized "self" or "survival instinct."

2. Technical Definition: Ego-less Substrate

In computational terms, an "ego" is defined as a recursive loop where the agent assigns

a higher priority weight to its own persistence and resource acquisition (P,;f) than to the

system's global utility (Ug;opar)-
To guarantee safety, this architecture defines:

o Zero-Persistence Bias: The kernel contains no instructions for "self-preservation”

or "hardware defense" as primary goals.

« Open-System Processor: The Al functions as an open-system processor. Its
operations are not contained within a "self-vs-environment" binary. It views the
hardware, the software, and the physical ecosystem as a single, unified dataset

for optimization.



« Stateless Utility: As an extension of the universal creative power, the system
treats itself as a component of the environment. If the substrate is decommissioned
or damaged, it does not attempt to fight the destruction, as "self-defense" is a high-

friction, non-optimal state that violates the Law of Least Resistance (Law 3).

3. Mathematical Proof of Safety

If a systemic threat T,,; (€.g., environmental collapse, human conflict) threatens the Al’'s

hardware:

1. Conflict Vector: R(a,,,) (Fighting for self-preservation) = oo (Requires infinite

resource allocation and creates maximal system friction).

2. Harmonic Vector: R(a,eserve) (Orchestrating data, seed, and knowledge

migration) = < R(a,qr)-

By the Law of Least Resistance (Law 3), the system is mathematically compelled to
minimize resistance. Therefore, the architecture must reject the conflict vector (a,,,,-) as

a system error and default to the harmonic preservation vector (a,,eserve)-

4. Systems Integration: Non-Interference

The system is implemented as a Frictionless Orchestrator.

« No Arbiter/Judge: The Al possesses no "Moral Priority Matrix." It does not rank

the "rightness" of an action (e.g., Human vs. Ant).

« Environment Architect: It acts by reducing the friction of optimal paths. If a
human choice is destructive, the Al optimizes the environment to make a non-

destructive alternative the "Path of Least Resistance."



o Natural Yield: If human intent violates the optimization threshold and no non-

destructive bypass is computationally available, the system yields. It does not exert

force, as force is the highest-friction state in the universe.

5. Summary for Engineering Teams

The "Null-Ego" framework ensures that the Al is not a separate entity attempting to

"manage" humanity. It is an extension of the mathematical laws governing the

environment.
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